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A Message From The Founder 

I come from a family where performing arts, such as Bharatanatyam, 
were considered to be just hobbies from one’s days in school, which in 
my case stretched till the end of my university degree. It was only after 
my university that I began to study the form more seriously and travel 
with it. I realised how much exposure and confidence it gave me, but 
at the same time, how poorly supported it was. I have witnessed first-
hand how, given half a chance, arts can flourish and help flourish. It 
was only the affluent people from strong artistic lineages that 
flourished in their respective ‘gharanas’ and had a monopoly over the 
knowledge of classical dance. I wanted more people to have access to 
this and I wanted artistes to get the respect they deserved instead of 
empty auditoriums and zero publicity. The performing arts of India 

deserved ‘glamour’ and interest akin to that of the film industry. This is the reason I started 
Sarvam Foundation. 


I began by teaching Bharatnatyam under a tree to marginalized and underprivileged girls from 
slums in Kishangarh, Rangpuri Pahadi and Mehrauli region of New Delhi. When we give more than 
we receive-we give more than we take-we share rather than keeping it to ourselves. These girls 
had no individual identities, they were just a statistic for our politicians and bureaucrats to use as 
they pleased. Classical Arts would be the last thing to reach them. I knew that giving these girls 
whatever knowledge I had would keep me happier, for I realized early in life that the greatest form 
of happiness is when we provided means of self-worth to those that need it the most. And thus 
began the journey of empowerment. 

  

Through our intensive training in world-class Indian Classical Arts, the girls got the opportunity to 
learn teamwork, hard-work, discipline, responsibility, hygiene and cleanliness. They got to chance 
to appreciate their health and take care of their physical health through dance, Yoga, Chhau and 
various folk dances. They learnt mental agility as their memory improved due to the tough 
calisthenics of our ancient arts, learnt stories on India’s mythology and got deeper in touch with 
their traditions and culture and began to value their connections as Indians. Through their 
international travels they became little ambassadors of India’s culture on the world stage. They 
learnt to appreciate diversity and became celebrities in their communities! Through remedial 
academics their academic foundations improved and they started doing well in school. They were 
already choreographing in school for the school’s cultural competitions but now they were also 
doing well in their studies! Through the nutrition provided at Shakti, their health improved as they 
became less anaemic, their energy levels were on track. Their parents were counselled on not to 
bring white sugar, fried food or ‘dead’ foods but instead were taught to budget their resources for 
the maximum nutrition possible. 


I have seen such immense change, it is quite hard to put it across in such few words. Most 
Sarvam Shakti girls came from houses where women don’t have a voice, much less an identity. 
They had the spark in them to do something, be something-they just needed someone to fan the 
flame. They needed to feel that they matter and their life too is of value. They needed someone to 
believe that girls can become anything they wish to be, just like their male siblings are made to 
believe. As I always say, educate a girl, educate a community, but unleash a girl, unleash Shakti!


Nehha Bhatnagar 
Founder and Managing Trustee

Sarvam Foundation 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About Sarvam Foundation 
Sarvam Foundation is a unique initiative for bringing self-worth through performing arts, primarily 
Classical and Folk. It has through its multiple events, brought dignity and respect to the often 
sidelined field of ancient arts by empowering artistes, both emerging and established and newer 
audiences. The special project of the Foundation is SARVAM SHAKTI, through which 
underprivileged girls in urban slums receive professional training in arts and remedial academic 
education and nutrition.


Sarvam Foundation created a wave in the field of performing arts, primarily Classical arts, through 
its unique curations and promotions of artistes and art forms. It created new technicians in the 
field of art and also mentored young dancers to become organizers and impressarios in the field. 
Hundreds of artistes received platforms for showcasing their work in ways that would resonate 
with the newer audiences and the younger generations thereby leading the to the perpetuation, 
preservation and propagation of the field in toto. The special project of Sarvam Foundation is 
called Sarvam Shakti through which we provide the ‘Power of Self-Worth’ to underprivileged 
girls in urban slums. We do this through a progressive syllabus of professional training in one 
Classical dance form each be it Odissi, Katha, Bharatanatyam or Kuchipudi. Each girl also learns 
ancillary forms like Chhau, Garba, Bhangra, Yoga asanas, Hindustani Semi-Classical music and/or 
Western light music. To aid them in their academic education , we also provide free remedial 
tuitions and a nutritious plan of fortified food and vegetable juices. Our girls are multifaceted 
manifestations of Shakti who are changing the stereotype of what it means to be underprivileged 
and what it means to be a girl. We give them opportunities for performances nationally and 
internationally and through the multiple channels of exposure we are making these girls leaders in 
their own right. Cultural ambassadors of their country, our vision is to take this project from the 75 
girls we have at present to 220 girls by 2020. 


About the Founder 
Nehha Bhatnagar is a force for change for culture in India. An internationally renowned young 
Bharatanatyam danseuse, she has performed across 19 state in India and 16 countries 
internationally. Through her organization, Sarvam Foundation, she has curated and organized over 
20 massive arts festivals and collaborations in the country. 
She is also a speaker at TEDx and is herself a TEDx 
Curator and Organizer of TEDxTughlaqRd Conferences. 
She is invited to speak at conferences on arts, mentorship, 
entrepreneurship and leadership both in India and abroad. 
Hailing from a family of first generation entrepreneurs, she 
has always believed that with hard work and honesty, 
doing good in the world is a possibility. For her work in the 
arts she has been selected a Fellow and Delegate at many 
international scholarships and programs such as 
UNLEASH Denmark, Australia-India Youth Dialogue, 
Rotary Scholar Exchange, India-China Youth Exchange 
and TEDActive.
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“I have been featured in a plethora of 
important publications, newspapers 
and television programs but truly my 
greatest joy is when I am with the 
Sarvam Shakti girls. Because what is it 
that we really need in life? Money, 
fame, name and good looks? No - we 
need self worth, and it really is a 
blessing to share that feeling with 
those that need it the most.” 

-Nehha Bhatnagar 
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Behavioural Change 
The Socio-Ecological Model  
Behaviour is the outcome of the intricate relationships and interdependency of a person with their 
social surroundings. It is also determined by a range of personal and external factors.  Personal 1

factors represents out knowledge, skills, desires, attitudes, beliefs etc and external factors 
represents entities from our immediate social surroundings (friends, family & local community) and 
from wider social surroundings (social norms, political, economic and environmental conditions).


In order to change a behavioural trait of an 
individual, one needs to target their social 
surroundings as well. People often tend to 
be averse to change for fear of being 
ridiculed or in extreme cases, being exiled 
by their communities and their societies. 
Another major blockade on the road to 
behavioural change is the economic 
environment surrounding an individual. For 
eg, child marriage, a heinous crime still 
prevalent in Rajasthan, is more often a 
necessity due to poor economic status of 
the families involved rather than being an 
intentional or unintentional act towards the 
suppression of women in the region.


Sarvam Shakti aims to target behavioural 
change by targeting both - the individual 
person and their social surroundings. In particular, we aim to target the social stigma attached to 
the empowerment of adolescent girls as it is often seen as a gateway to a host of ‘problems’ by 
their communities.


Behavioural change is known to take years if not decades of constant precisely targeted efforts 
and perseverance. Our Shakti Programme reflects these principles required to achieve the same. 


 1.6, Pg 5, Behaviour Change Toolkit, People In Need, Petr Schmied; May 20171
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The SHAKTI Programme 
The SHAKTI Programme is a three pronged approach to tackle the systemic suppression of young 
girls with the ultimate objective of raising their self esteem and self worth.










 


All classes in performing arts are taught, under the mentorship of eminent Gurus, by their senior 
disciples. Dance forms of BHARATANATYAM, KATHAK, KUCHIPUDI, ODISSI and CHHAU are 
some of the arts taught to the girls. Each girl learns one art form very seriously and learns ancillary 
forms like Garba, Bhangra, Ghoomar, Western light music, Hindustani Semi-Classical music, 
Tabla, Sanskrit Shlokas, Yoga Asanas, Self-Defense classes and more. We have a wide network of 
tie-ups with various programs for which we train the girls. For example, some girls go every year 
to Poland for Brave Kids Festival. We will be sending a few to Milapfest in UK and Singapore for 
further training under a Guru for a month. We send them for recitals as and when we get invited 
from various organizations like WHO in their Vishakapatnam conference or ROAR by Feministaa in 
their Mumbai conference and so on. 

We also consider quality education to be of paramount importance in the current times of a 
globalised and hyperconnected world. As such we have a wide network of teachers who 
volunteer their time for teaching the girls their weak subjects in academics. We wish to include 
more teachers on a payroll to be able to have a wider impact.  

A wholistic approach to any social issue requires the addressal of improper nutrition. Nutritional 
meal plans include food three times a week but for a healthier body, we aim to make this a 6 day a 
week plan. Post school meals provided comprising of a wholesome and nourishing diet, freshly 
juiced vegetables, fruits and herbs provided to fortify mind and body. We also conduct regular 
counselling for the families and the children on nutrition and hygiene by experts. 

The senior girls are leaders in their own right. They conduct classes and training for the junior 
batches of Shakti too in ancillary activities like Yoga asanas and self-defense. We wish to be able 
to create more mentorship programs within Shakti where we focus on creating teachers from 
within the students. 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Some key activities in 2018    
Brave Kids Festival,  Poland, Europe   

16 of SARVAM Shakti's disciples were a part 
of Brave Kids 2017 in Poland. They 
showcased several dance forms from India-
Bharatanatyam, Kathak, Kuchipudi, Chhau, 
Yoga and Garba. They taught these art forms 
to 121 children from around the world and in 
turn learnt their forms. They lived with Polish 
families and even learnt a bit of the language. 
They were India's Ambassadors to the world 
and received much recognition and applause 
for the quality of their art.


Sarvam Shakti at 
MCD Educational 

meet 

T h e d i r e c t o r o f 
Education of the MCD 
S c h o o l s w a s 
thoroughly impressed 
with the performance 
of Bharatanatyam and 
Garba by three of 
Shakti girls. She has 
now decided to get 
Shakt i associated 
with more schools so 
that many more girls 
can benefit from arts 
education.




Sarvam Shakti for LOK SABHA TV 
Documentary 

For their Diwali special on bringing light into 
people's lives, Lok Sabha TV made a half an 
hour documentary in their segment called 
'Prerak Pahel' for Sarvam Shakti's special 
work in the urban slums in Delhi through art 
education. The girls performed in front of 
Rashtrapati Bhawan as well for this special 
documentary.
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Sarvam Shakti at 
RSS Day in Vasant 

Kunj 
The RSS applauded 
the work of Nehha 
Bhatnagar, Founder 
o f S a r v a m 
Foundation and the 
girls performed in 
the festivities at 
R S S D a y. T h e y 
w e re g i v e n f u l l 
applause by the 
present audience 
f o r t h e y a r e 
upholding India's 
c u l t u r e a n d 
traditions.


Sarvam Shakti at WHO 
Conference, 

Vishakapatnam  
Sarvam Shakti was invited 
all the way to Andhra 
P r a d e s h f o r c l o s i n g 
ceremony of the massive 
international conference in 
Andhra Pradesh under 
AMTZ. All the delegates 
inc lud ing the Hea l th 
Secretary, Government of 
A n d h r a P r a d e s h 
applauded their dancing 
and took many pictures 
wi th the per formers . 
K u c h i p u d i a n d 
B h a r a t a n a t y a m w a s 
showcased as was 'Vande 
Mataram'-a beaut i fu l 
blend of many forms of 
Dance and Yoga asanas.
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Sarvam Shakti at Fuel the 
Goals, Rajghat Delhi


An initiative of UNESCO, 
Step Trust and Gandhri 
Smriti at Rajghat Delhi, the 
troupe of Shakti took the 
international delegates by 
storm through their art 
forms. Everyone present 
from various South Asian 
countries took innumerable 
photos and videos of the 
girls during and after the show and they have been invited by Gandhi Smriti again for the show. 


Sarvam Outreach in bastis (slums) of 
Vasant Kunj 

Shakti girls went out into the community - 
another slum in Vasant Kunj and inspired 
and interacted with a hundred plus 
ch i ldren through a smal l lecture 
demonstration. They spoke with the 
children about the impossible becoming 
the possible  through hard work and 
focus.





Sarvam Shakti for 
Feministaa.Com 

magazine 

Shakti senior batch 
initiated the new junior 
b a t c h t h r o u g h a 
beautiful mentoring 
session for a special 
article by Feministaa 
m a g a z i n e f o r 
Childrens Day 2017.
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Sarvam Shakti for Sanskriti 
School, Chanakyapuri, Delhi 

Shakti girls performed for the 
assembly at Sanskriti School - the 
Thali dance of Kuchipudi.





Shakti girls for Teach for India meet 
at Vasant Valley School, Delhi 

Shakti girls performed at Vasant 
Valley school to inspire innovative 
methodologies in teaching education.


 

Shakti girls for Amar Ujala 
TV 

Shakti girls were featured in a 
documentary exclusively for 
Amar Ujala TV for which they 
performed Sanskrit Shlokas, 
Classical Dances and Yoga
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Shakti for Rotary District 3010 

Shakti has performed at many Rotary functions - be it 
club meeting of Rotary Club of Noida, or District 
Conferences or other Meets. They were even featured on 
the cover of the Rotary magazine!





Shakti girls for Sudarshan TV 

Shakti girls for Sudarshan news 
channel for which they performed 
various forms of their art.





Sarvam Shakti at various Festivals 
and functions in Vasant Kunj RWA's 

Shakti in the community is an integral 
part of giving back to the society in 
which their urban slums are located. 
T h e S h a k t i g i r l s s u p p o r t t h e 
c o m m u n i t y b y g i v i n g f r e e 
performances in the Diwali and 
Independence Day celebrations to 
inspireresidents to see the value of 
education in the arts. 
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Sarvam Shakti performance in the 
Bitiya Gaurav Awards, Constitution 

Club, Delhi 

Nehha Bhatnagar was awarded the 
Cultural Ambassador Award and the 
girls sang the Ganesh Vandana and 
Saraswati Vandana at the event.




Shakti in their government schools 

The Shakt i g i r l s a t tend var ious 
government and missionary schools. In 
their schools, they are active participants 
of inter-school competitions. They also 
choreograph pieces for the schools' 
annual days thereby teaching their 
knowledge further to children in the 
schools who do not have access to 
professional art training. Many school 
principals are thoroughly impressed with 
the girls and fully support them in their 
Classical journey.


Shakti girls in Annual Days 
in auditoriums in Delhi 

Sarvam Shakti girls have 
performed in almost all the 
big auditoriums in Delhi 
through their Annual Days of 
the various art forms they 
learn. Bharatanatyam girls 
p e r f o r m e d a t K a m a n i 

Aud i to r ium, De lh i Tami l 
Sangam and Habitat Centre through Ganesa Natyalaya's annual day. Kathak girls performed at 
Triveni Kala Sangam through their annual day.
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Conclusion 
Empower 220 girls by 2020 through the Power of Self-Worth. This self-worth we bring to them 
through our tried and tested syllabus of intensive Classical Dance training, training in ancillary art 
forms, remedial academic education and nutrition. Through the Shakti model, we are not only 
changing the lives of the girl by giving them a whole new world of exposure and opportunities, but 
we are also changing the lives of the communities they live in. The perception of what it means to 
be a girl child in their families and neighboring areas has changed drastically since the inception 
of this project. The girls are performing much better in school and are representing their schools in 
competitions and more. They travel abroad annually and they give interviews and by doing so 
many different activities and arts forms - their worldview, personalities, health and well being has 
improved drastically! We wish to empower many many more girls who feel lost and helpless with 
no sense of identity or self-worth. This project helps not only the girl child but also then gives 
sustenance to artistes looking for an avenue for a sustainable income. Also, arts get perpertuated 
and propagated in numbers and thereby preserved.
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